Town of Leicester Work Meeting;
December 9th, 2025

Meeting minutes

Call to Order/Roll Call

The meeting was called to order. Councilmember Matthew Durban was excused; all other Board Members were
present. Town Clerk Amy Neumann, Highway Superintendent Russell Page, and prospective Code Officer
David Walters were in attendance.

Public Present

Ken Mock, Rob Semmel, Lisa Semmel, John Yasso.

Pledge to the Flag
The Pledge of Allegiance was led by Supervisor Richard White.

Approval of Minutes
Motion to accept Minutes of November 25th, Regular Board Meeting

The Town Clerk Amy Neumann noted one change that needed to be made to the "public present" section of the
November 25th minutes Ken Mock in attendance. No other changes were requested.

Motion by Councilmember Jason Yasso, seconded by Councilmember Karen Roffe, to approve the
November 25th meeting minutes with the change noted by the Town Clerk. Motion carried unanimously.

Pine Tavern Water District: Update if available

Supervisor White reported on progress with the Water District. He mentioned having a meeting with the County
Attorney regarding an agreement for Leicester to receive funds from a settlement to use toward the Water
Project. He suggested discussing Contract details further in Executive Session to protect sensitive information.

Ground Water update from mine collapse next week

Supervisor White shared information from a USGS Meeting regarding the Mine Collapse where Saline is
present. He explained that contrary to initial expectations that the saline would move south, it is actually moving
north and has reached as far as Lucidol/Otter Tail. The saline is advancing at approximately 2 feet per day, and
at the current rate, it is expected to reach the Avon area in about 30 years.

Interviewing Engineering firms for phase one

Will be interviewing five engineering firms on Thursday and Friday for phase one of the water project.

New Year Business
2026 Organizational meeting to be held on Jan 5th at 9AM or 7PM



The board discussed setting the Organizational meeting for January Sth. After consideration of working
schedules and public access, the Board agreed to hold the meeting at 7 PM rather than 9 AM to better
accommodate both Board Members and the Public.

Board Meetings continue as they are.

The Board agreed to continue holding meetings on the second and fourth Tuesday of each month at 7 PM.

Motion to set 2026 Meeting Schedule as discussed

Motion by Councilmember Jason Yasso, seconded by Councilmember Gerald Hull, to set the 2026
meeting schedule as printed with the change to the organizational meeting date to January Sth at 7:00 pm.
Motion carried unanimously.

Highway Equipment Purchases
Purchase of 2026 Service Truck

Supervisor White explained that earlier in the year, there had been discussion about replacing one of the dump
trucks. Highway Superintendent Russell Page has decided to go with a Service Truck instead. The Town is
looking at a 2026 Ford F250 truck with a service body on the back from a state bid (Onondaga County bid) at a
price of $63,680.89.

Highway Superintendent, Russell Page explained they would be replacing a 2008 F450/F550 truck that is about
18 years old but still in good condition. He noted they had explored pricing from different manufacturers
(Dodge Ram, Ford, Chevy) with minimal price differences, but Ford could be purchased through a county bid
without going through a full bidding process. The lead time for the completed truck would be approximately 5
months.

Russell Page explained that the service truck would be more practical than another dump truck since the village
already has one, they could borrow if needed. The new truck would be more service-friendly, allowing them to
keep equipment on the truck rather than having to retrieve items from storage, making it easier for road checks

in winter and more user-friendly to navigate.

Onondaga Bid # 0010808

The bid is valid until 2027 and qualifies for legal piggyback purchasing under GML law for agencies in NYS.
Motion to purchase 2026 Ford F250XL crew cab 4x4 with service body

Motion by Councilmember Jason Yasso, seconded by Councilmember, Karen Roffe, to purchase a 2026
Ford F250XL crew cab 4x4 with service body. Roll call vote: Councilmember Roffe - Yes,
Councilmember Hull - Yes, Councilmember Yasso - Yes, Supervisor White - Yes. Resolution 1201-2025
passed unanimously.

Executive Session: Will be needed to discuss employee issues and
discuss a legal contract

Before entering executive session, Supervisor White introduced David Walters as the Code Enforcement Officer
in training who will be taking Sean Sullivan’s position. Mr. Walters is expected to complete certification by the
first week of February. The plan is to keep Mr. Sullivan in his current role until the end of February to assist
with civil service requirements, with Mr. Walter’s taking over on March 1st. Mr. Sean Sullivan has expressed
interest in serving on the Zoning Board.

Councilmember Jason Yasso emphasized the importance of enforcement for unkept properties in the Town,
stating it was a priority for him and likely the Town Board as well. He asked for Mr. David Walter's assistance
in addressing unsafe and unkempt properties that affect neighboring property values. Supervisor White
confirmed they had discussed this during Mr. Walter’s interview period.



John Yasso asked about snow plowing at the Fire Hall. The Board confirmed they would continue to have the
Town Highway Crew plow at the Leicester Fire Hall for another year but noted the Cuylerville Fire Hall has
private arrangements.

Motion by Councilmember Karen Roffe, seconded by councilmember Jason Yasso, to enter executive
session to discuss legal issues related to the water contract and employee information at 7:17 pm. Town
Clerk Amy Neumann was asked to attend the first part of the discussion. Motion carried unanimously.

Motion to come out of Executive Session was made by Councilmember Karen Roffe, Seconded by
Councilmember Jason Yasso at 8:03 pm. Motion carried unanimously.

Office hours the week of the 25th

This topic was noted for potential action after executive session. Suggestion to only open Monday and Tuesday
the Week of Christmas and the Town Board unanimously agreed.

Adjournment

A Motion was made to adjourn the Town Board meeting at 8:05 p.m. by Councilmember Gerald Hull, Seconded
by Councilmember Jason Yasso. Motion carried unanimously.



