Town of Leicester Regular Meeting,
December 23, 2025

Meeting minutes

Call to Order/Roll Call

The meeting was called to order. John Yasso was asked to lead the Pledge of Allegiance.

Pledge to the Flag
The Pledge of Allegiance was recited.

Board Members Present/ Excused:

All Board Members were confirmed present.

Others Present:

The Town Clerk was present at the meeting.

Public Present:

The public in attendance were John Yasso, Rob Semmel, Lisa Semmel, Joshua Dickens, Cayce Dickens, Ken
Mock.

Approval of Minutes:
Motion to accept Minutes of December 9th, Work Meeting.

Deputy Supervisor, Jason Yasso noted a time error in the December 9th minutes regarding the executive
session. The minutes incorrectly showed that the board went into executive session at 8:17 p.m. and came out at
7:17 p.m. He clarified that they went into executive session at 7:17 p.m., not 8:17 p.m., and requested this
clerical change.

Motion by Deputy Supervisor Jason Yasso, seconded by Councilman Karen Roffe, to approve the
December 9th meeting minutes with the noted clerical change. Motion carried unanimously.

Reports to the Board:
Highway Superintendent Report

The Highway Superintendent Report was included in the Board's package and reviewed by Councilmembers.

Town Clerk Financial Reports: Animal, Marriage and Monthly Receipts

The Town Clerk Financial Reports regarding Animal Licenses, Marriage Licenses, and Monthly Receipts were
included in the Board's package and reviewed by Councilmembers.

Code Office Report:

No Code Office Report was presented.

Supervisors Financial Reports: Supervisors Report and Budget Report



Supervisor White confirmed that both the Supervisor's Report and the Budget Report were included in the
Board's package for review.

Correspondence:

Toshiba: Replacement program

A letter was received from Toshiba regarding their copier replacement program for the unit purchased in 2019.
Discussion indicated that the typical rotation for such equipment is 3-5 years, with Deputy Supervisor Jason
Yasso noting that the County typically uses a 5-year rotation cycle. Supervisor White will reach out to Toshiba
to see what they're offering and bring the information back to a future meeting.

CDGB Grant for Sewer District; Not Funded

The Board was informed that the CDGB grant application for the Sewer District was not funded.

Leicester Volunteer Fire Company: Thank you for Halloween Donation
A Thank-You letter was received from the Leicester Volunteer Fire Company for the Town's Halloween
donation.

Planning Board Resignation; Renee Fanaro

Renee Fanaro submitted her resignation from the Planning Board effective at the end of the month. She will
remain on the Youth Board. The position will need to be posted. Town Clerk Amy Neumann mentioned that
Sean Sullivan had expressed interest in the Zoning Board and asked about serving on the Planning Board as
well, but it was indicated this would not be advisable.

Pine Tavern Water District: Update if available

The Supervisor reported minimal updates on the Pine Tavern Water District. He mentioned speaking with the
County Attorney who is finalizing the agreement for the funds to be made available to the Town. The Town's
representative, Dwight Kanyuck, is ready to review the agreement once available.

A significant change was noted regarding the Waterline Route. Rather than going down Wheelock Road, which
would require drilling under both a railroad and state road simultaneously, the plan now is to take the Waterline
directly to Route 36 and then down Route 36.

White Creek Solar

Road Use Agreement:

Supervisor White and Highway Superintendent, Russ Page attended a White Creek Preconstruction Meeting the
previous Tuesday. While an updated Road Use Agreement had been received, the Supervisor reported receiving
an email at 5:00 PM that day indicating that White Creek now wants to negotiate further. These discussions will
occur after the first of the year.

White Creek plans to begin cutting trees in January, leaving them where they fall until summer. Construction is
expected to begin in July.

Highway Department:
Agreement to Spend Funds for 2026

The Supervisor noted receiving the County Form to Spend Highway Funds, which is typically filled out in
January. This will be addressed at that time and completed by Highway Superintendent Russ Page.



Audit of Claims:

Motion to approve audit of Claims for Abstract #12 in the amount of
$28,221.38.

Motion by Councilmember Karen Roffe, seconded by Deputy Supervisor Jason Yasso, to approve the
audit of Claims for Abstract #12 in the amount of $28,221.38. Motion carried unanimously.

Line Transfers:

Motion to approve the line Transfers as listed in the attached schedule
from Kaufman Utz

The Supervisor outlined several necessary line transfers:

e $272,329.96 from General Savings to Highway Checking (CHIPS funds)
e $25,307.37 from General Savings to Highway Checking
e $11,734 from Justice to General Checking (fees for remainder of 2024 and up to October 2025)

e $12,260.40 from General Checking to Old Leicester Cuylerville Water District (tower rent for the year,
with monthly rent increased from $1,020 to $1,040)

e $4,856.53 from Trust and Agency to Highway Checking (due from/due to balance)
e $3,573.31 from Trust and Agency to Highway Checking (health insurance employee portion)

Motion by Deputy Supervisor Jason Yasso, seconded by Councilmember Matthew Durbin, to approve
Line Transfers as suggested by Accountants Kaufman and Utz. Motion carried unanimously.

The Supervisor mentioned that Tarpon Towers had sent another letter offering to buy down the Tower
Agreement but noted that the numbers haven't changed significantly enough to justify accepting upfront money
if not immediately needed. Board Members agreed there was no advantage in accepting the offer.

Adjournment:

Board Members exchanged holiday wishes and briefly discussed the Planning Board's role, which includes site
reviews, lot line changes, and working with Residents on projects to ensure Code Compliance. Councilmember
Karen Roffe noted that Planning Board Members must complete four hours of Annual Training, which can be
accomplished through various means including online training, code book review, or attending County Planning
Board Meetings.

The Supervisor reminded everyone about Board Vacancies and encouraged suggestions for Potential Members.

Motion by Deputy Supervisor Jason Yasso, seconded by Councilmember Karen Roffe, and Matthew
Durbin, to adjourn the meeting at 7:12 p.m. Motion carried unanimously.

The Supervisor thanked everyone for coming and noted that the Next Meeting would be the Organizational
Meeting on January 5th, 2026, at 7:00 p.m.



